Prolifics Rational Development Solutions: Tools Assessment

Your business depends on high quality software and systems to run. Enable smarter software delivery by
aligning your solutions with business and IT goals. Prolifics can help you gain control over evolving environ-
ments and strategies by using industry-leading IBM Rational software development tools to design, develop

and deliver superior software and systems.

Prolifics’ certified consultants, proficient with the Rational software development platform, can help you

throughout the entire project lifecycle ranging from design and construction to
requirements analysis to software configuration management and delivery.

With over 30 years of experience helping customers build and deploy software
applications, Prolifics can create 'design patterns' - rules, structures and docu-
mentation to ensure that all development work follows standardized best-
practice models. Our Rational experts help development teams create a govern-
ance framework and ensure a unified process, allowing your company to boost
productivity, drastically improve project openness and management visibility,

adopt agile development techniques.

Prolifics’ Rational Development solutions, combined with Rational Development
tools allow your organization to respond effectively to business and technology
changes with reuse and automation capabilities. In addition, we can help your
manage solution quality throughout its lifecycle, increasing effectiveness and

predictability.

Rational Tools Assessment

Prolifics offers an effective Rational Tools Assessment that helps you determine a tooling strategy that will

reduce costs and improve the efficiency of your development teams. During this quick and hassle-free assess-
ment, Prolifics will work with you to gain insight on how your organization can benefit from Rational tools for
software delivery. The Prolifics Tools Assessment will address any current issues related to your overall devel-

opment process as well as tooling utilized across the lifecycle. During the scoping session, an experienced,

skilled consultant will review:

= The types of projects you are delivering
= Your team structure and processes

=  Your development project tooling
=

Any project delivery issues you are currently experiencing

At the end of the assessment Prolifics will evaluate your development environment and provide you with a

free report that will:

= Summarize your projects, tools, team structure and processes
= Catalog your project tooling according to the Prolifics Blueprint for Software

Development

= Suggest next steps to remedy the issues discussed — these improvements would be aimed to reduce costs
and improve the efficiency of your development teams
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