Rational Team Concert Solutions by Prolifics

Organizations are facing increasing pressure to improve software quality and increase project visibility. With
development teams often geographically dispersed, collaboration between groups can be a challenge. In or-
der to build better software aligned with evolving business objectives, it’s important to put into place a robust
solution for development team collaboration.

Prolifics certified consultants, proficient with the IBM Rational software development platform, can help you
throughout the entire project lifecycle ranging from design and
construction to requirements and analysis to software configura-
tion management and delivery. Rational Team Concert (RTC) pro-
vides a powerful delivery platform for project governance, inte-
grating with source code control and build capabilities and pro-
viding Web based dashboards and real time reporting to help
manage projects. The solution is designed to connect disparate
teams, allowing them to improve productivity and promptly de-
liver high-quality software.
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By leveraging the collaboration technology in RTC together with
Prolifics' best practices, Prolifics can help make it easier for devel-
opment teams to create a governance framework and ensure a
unified process—boosting productivity, drastically improving project openness and management visibility,
reducing risk while improving control, eliminating communication barriers and easily adopting agile develop-
ment techniques.

Prolifics’ Proof-of-Technology Workshop

Prolifics can demonstrate the power of Rational Team Concert for your WebSphere environment. During this
workshop, we will prove that RTC can help you:

= Support transparent work item management to drive and track workflow across all team members
= Do agile multi-level planning with workload and progress visibility

=  Gain efficient build automation to catch integrations problems quickly, share builds with the team and
extend scripts

corporate headquarters:
Provide visibility with dashboards and reports to track team activities, artifact status and progress 114 West 47th Street

New York, NY 10036 USA
t:212.267.7722 or 800.458.3313
Automate and enforce collaboration rules to ensure predictable results f:212.608.6753

Have rich source control management for parallel development efforts for the individual and teams
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Gain an open, integrated and standards-based tooling platform that supports an advanced Web 2.0 client
or Eclipse client

offices:

New York City
Orlando
Boston
Philadelphia
Washington DC
San Francisco
London
Hamburg
Hyderabad

Want a hands-on experience? Prolifics also offers this demonstration as a 1 day workshop.

Need a deeper dive into the world of Rational Team Concert?
Our personalized 2-5 day Proof-of-Concept will utilize your
sample data and artifacts to show you how this solution will
benefit your organization.
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