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Portal Quick Start

Prolifics offers specialized services designed to unleash the value of portals and bring rele-
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Portal Quick Start:

Prolifics’ Consultants work with you from the start to install, configure and jump start your team on
using WebSphere Portal. The Quick Start runs for 3 calendar weeks and consists of the following
activities:

Week 1:
+ Review the short- and long-term requirements for your portal
¢ Installation of WebSphere Portal software
+ Overview of Portal functionality in context of specified requirements
¢ Map the short-term requirements into existing Portal functionality
¢ Begin designing custom functionality

Week 2:
¢ Complete design of custom functionality. Produce design summary document (1-2 pages)

¢ Define development process and procedures
¢ Work with your Project Lead to establish a high level development plan
¢ Work with your team members to establish the development environment
+ Begin mentoring developers in portlet development
e Emphasis on skills needed to meet short-term requirements
e Actual development tasks will be assigned to your team members
e The consultant will assist the team members in these tasks
e Time permitting the consultant may work on more difficult tasks to help move them forward

Week 3:
¢ Complete mentoring developers in portlet development
¢ Recommend follow-on steps
¢ Recommend training roadmap based on team profile
¢ Recommend additional services that you should consider

Solution Price: $25,000
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