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As businesses continue to change and adapt to gain market share, remain competitive, 
increase revenue, and contain costs – their IT departments are challenged to be agile and 
responsive and facilitate these business changes.  IBM WebSphere Portal enables organi-
zations to reduce costs by leveraging and extending their existing investments in enter-
prise data, content, processes, collaboration and security technology — with the flexibility 
to evolve and meet the changing requirements of today’s business environment. 
 
Prolifics offers specialized services designed to unleash the value of portals and bring rele-
vance and cohesion to your entire IT infrastructure, whether your organization is a small-
to-midsize business or a larger enterprise.  We’ll help you take advantage of WebSphere 
Portal so you can best utilize enterprise assets and gain maximum benefits creating a dy-
namic workplace for your organization. 

All service offerings come with a 2-hour Discovery session with one of our Senior 
Portal Architects. 

Prolifics, 
2010 Winner of IBM’s 
Best End-user Portal 
Solution and Best In-
dustry Portal Solution 
Awards and two-time 
winner of the Overall 
Technical Excellence 
Award, specializes in  

delivering SOA  
solutions, content and 
collaborative portals, 
business intelligence 

dashboards, data 
cleansing strategies 
and security models. 
We look forward to 
assisting with your 

project and can help 
with governance  

and application man-
agement strategies 
to ensure a smooth 

rollout and the  
ongoing maintenance 

of your IT assets. 

 Portal Quick Start:: 
Prolifics’ Consultants work with you from the start to install, configure and jump start your team on 

using WebSphere Portal.  The Quick Start runs for 3 calendar weeks and consists of the following 

activities: 

Week 1: 
Review the short- and long-term requirements for your portal 

Installation of WebSphere Portal software 

Overview of Portal functionality in context of specified requirements 

Map the short-term requirements into existing Portal functionality 

Begin designing custom functionality 

Week 2: 
Complete design of custom functionality.  Produce design summary document (1-2 pages) 

Define development process and procedures 

Work with your Project Lead to establish a high level development plan 

Work with your team members to establish the development environment 

Begin mentoring developers in portlet development  

 Emphasis on skills needed to meet short-term requirements 

 Actual development tasks will be assigned to your team members 

 The consultant will assist the team members in these tasks 

 Time permitting the consultant may work on more difficult tasks to help move them forward 

Week 3: 
Complete mentoring developers in portlet development 

Recommend follow-on steps  

Recommend training roadmap based on team profile 

Recommend additional services that you should consider 

 
Solution Price:  $25,000   

*Travel and expenses not included 
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