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Prolifics provides specialized services designed to demonstrate and unleash the value 
of WebSphere Portal and its new collaborative capabilities so you can best utilize your 
enterprise assets and gain maximum benefits creating a dynamic workplace for your 
organization. With WebSphere Portal, your organization can gain operational efficiency, 
user collaboration, cost reduction, and revenue optimization. 

Prolifics, 
2010 Winner of IBM’s 
Best End-user Portal 
Solution and Best In-
dustry Portal Solution 
Awards and two-time 
winner of the Overall 
Technical Excellence 
Award, specializes in  

delivering SOA  
solutions, content and 
collaborative portals, 
business intelligence 

dashboards, data 
cleansing strategies 
and security models. 
We look forward to 
assisting with your 

project and can help 
with governance  

and application man-
agement strategies 
to ensure a smooth 

rollout and the  
ongoing maintenance 

of your IT assets. 
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Description: The Portal Performance Review will be executed 
by a senior-level, experienced portal architect.  The Prolifics 
architect will review your existing WebSphere Portal 
installation and recommend ways to optimize its performance, 
achieve higher scalability and throughput, as well as making 
recommendations for next steps toward enhancing your 
portal. 
 
The service will include the following steps: 
 
 Discovery call to review existing architecture and discuss 

future-state requirements 

 High level architecture analysis (requires access to the 
application source files) 

 Presentation of findings including: 

 Strengths and Areas of Improvements 
 Recommendations for Architecture and Performance 

Enhancements 
 Discussion on Monitoring Strategy 
 Recommendations for Application Enhancements 

 
Duration: 2-4 days depending on application.  Could be 
conducted onsite or offsite as long as access to the application 
is provided. 
 
Deliverable: Presentation of findings and recommendations. 
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