Lombardi Solutions: Enable continuous process improvement

A unified business process management (BPM) environment for process improvement.

IBM WebSphere Lombardi Edition Shared Model and unified Authoring Environment saves time and effort at
every step of development — from requirements through testing and deployment. Now you can build every-
thing you need — diagrams, forms, rules, and services — in one place. Lombardi gives your end users the visibil-
ity and control over processes that they
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whole team can pinpoint potential im-
provements that will have the biggest
business impact.
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Process Developers

Need more collaboration, process gov-
ernance, higher reuse? Lombardi’s Proc-
ess Center provides authors and archi-
tects with access to the organization
and management of all process arti-
facts, process applications and reusable Reparts/Analytics User Portals/Forms
functionality that are created as part of

a BPM program.

Shared Process
Model

At Prolifics, our consultants are experts in Business Process Management and can help you analyze your exist-
ing business rules and processes, identify areas needing optimization, create modeling scenarios and auto-
mate manually performed processes. Prolifics has implemented a number of Lombardi solutions, allowing
organizations in various industries to streamline key processes and give the insight needed to control cost,
increase sales, manage risk and improve customer satisfaction. Winning IBM's 2010 Outstanding Business
Process Management Solution Award and several SOA awards, Prolifics is recognized for its technology leader-
ship through deep skills, a proven BPM methodology, and high customer marks on over 70 SOA engagements.

Build Faster. Work Smarter. BPM Your Way.

Prolifics and WebSphere Lombardi Edition can help:
= Give the right users the right information at the right time, all through a unified interface
Track the KPIs and expose key metrics to stakeholders and management
Leverage existing investments in systems and services in the IT landscape
Increase productivity by reducing manual work
Interact effectively and efficiently with disconnected applications and systems
Provide consistent prioritization throughout processes
Reduce or eliminate incomplete or inaccurate data flow between systems
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Take control over system and business events and exceptions
= Increase visibility into process performance

Contact your Prolifics representative or send an email to solutions@prolifics.com to schedule a FREE 30-
minute one-on-one Discovery call to learn more!
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