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project scope  which
satisfies the stakeholder
needs but also fits within
budget and has a

realistic plan to deliver it.
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architecture and design
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within the scheduled
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Phase Phase To prepare for and carry
) To incrementally refine out the deployment of
To come up with a To create a stable . . - . )
a set of specifications the solution, involving

acceptance and
performance testing the
solution, and then rolling

(requirements,
architecture and design),
build these, and test
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specifications. community in the
production environment.
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Business Modelling
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Business Business Business
Architect Process Information
Analyst Analyst

Work Product

Business Architecture Model
Business Process Model
Organisation Model

Domain Model

Business Glossary

Requirements
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System UserInterface Integration
Analyst Analyst Analyst

Work Product
Stakeholder Needs
System Features
Supplementary Specification
Use Case Model
Use Case Specification
User-Experience Model
Screen Mock-Up
Screen Specification
External Systems Model

Analysis & Design
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Software Designer Database
Architect Designer
Work Product
Service Model
Design Model

External System Mapping
Data Model
Deployment Model

Owning Role

Business Architect

Business Process Analyst
Business Process Analyst
Business Information Analyst
Business Information Analyst

Owning Role

System Analyst
System Analyst
System Analyst
System Analyst
System Analyst
User-Interface Analyst
User-Interface Analyst
User-Interface Analyst
Integration Analyst

Owning Role
Software Architect
Designer

Designer
Database Designer
Software Architect



Implementation

7,

Developer Build
Lead

Work Product Owning Role

Prototype Developer

Implementation Element Developer

Build Build Lead

Developer Test Developer
Test Stub Developer
Test

Test Tester

Analyst

Work Product Owning Role
Test Case Test Analyst
Test Data Test Analyst
Test Log Tester

Test Results Test Analyst
Test Script Tester
Deployment

Deployment

Manager
Work Product Owning Role

Deployment Plan

Deployment Manager

Solution (Product)

Deployment Manager




Project Management
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Project

Manager

Work Product Owning Role
Issues List Project Manager
Iteration Plan Project Manager
Risk List Project Manager
Software Development Plan Project Manager
Status Assessment Project Manager

Configuration & Change Management
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Change Configuration

Manager Manager

Work Product Owning Role

Change Request Change Manager
Project Repository Configuration Manager

Environment
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Process System
Engineer  Administrator

Work Product Owning Role
Development Case Process Engineer
Development Infrastructure System Administrator
Development Process Process Engineer
Project-Specific Guidelines Process Engineer
Project-Specific Templates Process Engineer
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Elaboration: Lifecycle Architecture Milestone
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Transition: Solution Release Milestone
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Architecture and design baselined Iteration 2 Iteration 4
complete complete
Requirements baselined Iteration 1 Iteration 3
complete complete
Inception Elaboration Constl ion Trankition
Phase Phase Ph3se Phise
Reguiraments | Requircments
Analyziz Analyziz
& Design & Dasigmn
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Identify use cases and use case flows to be added to requirements baseline
Estimate and prioritise each use case flow

Schedule requirements play of use case flows

Produce requirements specs (lIC Spec, Domain Model, Ux Madel, Ul Spec etz )

Business review & sign-off requirements specs

Publish requirements spee¢s to iteration snapshat

.............................................................................................................................

Produce A&D specs (Service Model, Design Model, etc))

Technical review & sign-off 280 specs
Publish analysis and design specs to iteration snapshot

Implement specs (Fequirements and A&D)

Developer test and business showcase implementatian

Produce iteration release and publish release notes to iteration snapshot

-----------------------------------------------------------------------------------------------------------------------------

QA iteration release

QA sign-off iteration release
Publish QA test results to iteration snapshot

.................................................................................................................................

12



" %

"%

"%

O !

13



"% "

I# "%

"% .

"%

S ( (>8=E>

14

"%

"%



+ 6. 07

1 2
"l
& 8'9 :% 1) 60 7
$
+3 > &
5 3 &
1
# I ]
/
3 &
%
#
"$
%
+ 3 &
! F
&
)/ I @
# 3 >

15

% 1]



55

(!

)

%

#

16



"%

17

I %

%



! T % ! !

Further information about the process or these vpartkages can be found on our website
(www.prolifics.com) or by contacting your local Prolifics sales regenetative.
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