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PROLIFICS, AWARD-WINNING IBM SYSTEMS INTEGRATOR,
BRINGS ITS BPM CENTER OF EXCELLENCE TO BOSTON AND NEW YORK

New York, NY — September 14, 2011 — Prolifics, an end-to-end systems integrator specializing in IBM
technologies, today announced that it will bring its Business Process Management Center of Excellence
(BPM CoE) to both Boston (Thursday, September 15"‘) and New York (Tuesday, September 20"‘) as
sponsors of the IBM IMPACT Comes To You Roadshow.

In Boston, Benny Higdon, Prolifics’ BPM & Connectivity Practice Director will discuss how a BPM CoE
helps organizations to develop expert knowledge of key processes; develop a rollout plan for the adoption
of BPM technology; provide reporting on process improvements with KPls to business owners; and
integrate BPM with Development and PMO teams and processes. Attendees will learn the considerations
for setting up a BPM CoE in their organization.

In New York, Higdon will be joined by customer, Horizon Healthcare, to discuss how a properly staffed
and empowered BPM Center of Excellence (CoE) helps Horizon successfully introduce new technology
and BPM concepts into the enterprise.

Prolifics will also co-host a CoE speaking session with IBM at the 2" Annual Business Process
Management and Technology Forum and Expo for the Financial Industry on October 5" in New York.

As a systems integrator that runs hundreds of projects sourced from a large group of consultants, Prolifics
has its own set of CoEs to ensure and improve the quality of its project execution. Prolifics guides
customers from requirements to implementation with project plans. A collaboration and governance
model allowing teams to work together using a portal interface to document milestones and deliverables
are also key aspects to most projects. Prolifics establishes reporting on the process improvements
against KPIs for business owners, and provide hands on mentoring of resources to build internal
expertise and skills across all activities.

About Prolifics

Founded in 1978, Prolifics is a systems integrator specializing in IBM technologies, having garnered
awards for technical excellence across IBM’s entire software portfolio. A Premier Level IBM Business
Partner, Prolifics provides expert services including architectural advisement, design, development, and
deployment of end-to-end SOA and Portal solutions.
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